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budget was not

possible without
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Speaker Nancy Pelosi (CA), accepting the Edwin C. Whitehead Award at
the 2009 Research!America Advocacy Awards, March 24, 2009



Recognition for Our Role
-]

"7TKH GULYLQJ IRUFH EHKLQG
increase in the NIH budget to $15.6 billion

was an umbrella organization called
5HVHDUFK $PHULFD

2Al Hunt
The Wall Street Journal
December 24, 1998

RESEARCH
AMERICA

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



Influencing the Policy Agenda: 1999
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"~ 7Z fhirds of Americans agree that funding for medical research
should be doubled, according to a poll taken last year by the
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PARADE Magazine is the most widely read weekly magazine in RESEARCH
the U.S., with a circulation of over 75 million. AMERICA
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"$V D PHPEHU RI WKH]8 6
Senate, It Is Incumbent upon me
to hear the public voice about
Important issues.
Research!America, through its
national surveys, gives me added
evidence of the importance of
medical and health research to
RXU FLWL]JHQU\ p

I Sen. Arlen Specter (D-PA)
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Research!America: 21 Years of Putting

Research on the Public Agenda
-4

+ Non-profit alliance with member
organizations drawn from academia, business,
patient organizations and scientific societies
representing more than 125 million Americans

+ Distinguished, all-volunteer board includes
former elected and appointed officials, media
and public relations leaders, and leaders from
alllance member organizations
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5HVHDUFK $PHULFD:\

International Affiliates
e

Research Australia
Founded: 2000

Mission: To make health and medical research a higher national
priority.

Research Canada

An Alliance for Health Discovery

Founded: 2005, evolved from the Council for Health Research in
Canada (CHRC)into a broad-based alliance dedicated to
collaborative advocacy action that builds support nationwide.

Mission: To help Canadians maintain and improve their health by
ensuring Canada is a world leader in health research.
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Distinguished Board Includes:

+ Former members of Congress and highlevel
Administration officials

+ Leaders of academic and industry research

+ Public health leaders

+ Leaders of voluntary health organizations

+ Major media personalities

+ Venture capitalists

+ Top advertising and public relations executives
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What We Faced in 1989:

"SBUHRFFXSDWLRQ E\ &RQJUHVYV
Administration with deficit reduction and
competition for appropriations in a resource -
scarce environment have resulted in woeful
under funding of government agencies

LOQYROYHG LQ PHGLFDO UHVHI
3from SHVHDUFK $PHULFD: -V &KD
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Elements of Success: 19922002

Campaign to Double the NIH Budget
1

+ Set a very aggressive, quantifiable goal

+ Assess the political environment

+ Develop messages to support the goal

+ Constantly test and demonstrate public support
+ Employ earned and paid media

+ Employ targeted lobbying when appropriate

+ Track progress

+ Be persistent

+ 6D\ "WKDQN \RXpu
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First: A Definition

To advocate means to speak up, to plead the
case of another or to champion a cause.

It is something that most of us routinely do on behalf
of our families, our neighbors, our friends and
ourselves.

Organized, persistent advocacy is the key to public
policy change.
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Elements of Success: 19922002

Campaign to Double the NIH Budget
1

Set a very aggressive, quantifiable goal
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Set a Very Aggressive
Quantifiable Goal

W POLICY FORUM /..

Science and the New Administration
J. Michael Bishop, Marc Kirschner, Harold Varmus

With s new presidencial Administration
now in office, the wientific community i
hogefal that meaures will be taken to
enhance rescarch newd the contributions it
can make to our soclety, What lictle was
sald of rescarch duing el 'ulJtuun] arm-
polgae wantainal i
ment and economic -umul»a Thh Lisndes
focus probably arcse from the necessittes of
electoeal polies. Now it is impoctant to
bronden the discussion to Include specss of
the scientific enterprise that are essencial
for tes long-rerm viabilicy.

The oppostunities for progress through
wience are grescer than ever, However, the
lase decade has wimessed an m((lﬂurmg
craosion of the infr for fusd

pher and less coutly devices: Inexpensive vizal
vaccines now save the Unised States billions
of dollses annually; new 1ests for viruses have
hdped cleanse our blood mipply, greadly
reducitg the econcanic loses from diseases
that ate spread, by ransuson; and growth

fox oo cclls are surting the susss of
umg for patients who recelve bone masrow
transplaneation or chemeeherapy for cancer.
Second, fundsmental rescarch spawned the
blotechnology industry, of which cur nstlon
is the endispored leader. Biosechnology s a
growing contributor 1o our economy, a
source of diverse and gratifying emglosment,
a ‘stimvadus ©o allied indwstries that produce
the materials reqeited for nsoleculae research

R

al research (n the United Seates. If that
croslon & not reversed soon the pace of
discovery will necessanlly decline, with
widespread consequences for  industry,
bealth care, and education.

In hopes that Presidens Clintoo and Vice
Pressdent Gore will soon addres the pros-
pocts for basic science in the United Staces,
we offer our view of how fundsmertal re-
sesrch benefits our nation and what should
be done o secure those benchits for the
future. We speak here for biomedical re-
search, our asca of expertise, but believe that
our remarks illusteate problems and oppoctu-
nities found throughoot science.

The Promise of Biomedical
Research

Recent progress in bomedical rescarch has
brought an undenstanding of molecules,
cells, and cegantsms fsr beyond anything
anticipated a generation ago. The beoefus
of this progress include the makings of a
revolution in preventive medicing; novel
approaches to the diagnosis and trestment
of cancer, heart attacks, infectiors, inher-
ited disemses. and other ailments; the pros-
pect of improving agriculteral produectivicy
i ways never imagined by the Greon Rev
obstion; new tocls for envircamsental pro-
tectiony; and o renewed impetus o stimulute
and inform public interest Ln sclence.

The econamic benefiss of these gadrs are
substantial. Consider two examples: Finst, ic
is often argued that advances in research
increase the costs of health care. However,
biomedical research typically generates sim-

Trw authors am on tha oty of the Scrol of Med.
e & tha Univarsty of Calfomia. San francece. srd
a6 MGmOWS of e Joire Stoereg Commitee ¢
et

“a

and develop (R&D), and a vigorous
partner to our ncademic institutions in the
war agalnst discuse.

Ch 1o Bi dieal h

Despite the progress, preeminence, and
promise of Ametican biomedical research,
the enterprise i threatened by inadequate
funding of rewearch and its infrastructure,
flawed governmental ovenight of science,
confusion sbout the goals of federally sup-
ported resesech, and deficiencies in science
educaton.

The productivity of Momedical rescarch
is lemited most immediacely by fnancial
resources. In 1992 the nation spent about
$10 billion on biomedical research, mostly
by congressional appeopeiacions to the Na-
tional Inatitutes of Health (NTH). This
invertment i too small by several measures.
() The United States curently devotes
between $600 and $800 billion annually to
health care, yet less than 2% s reinvested
in the stady of disease. [n conmast, the
Jefense indusry spends about 15% of s
budget on research. (1) U.S. expenditures
on R&D as a percentage of our gross na-
tioesl product have been declining steadily
and are now kower than thow of Japan snd
Germany. Moreover, 60% of cur R&D
dollars is designated for deferue. (i) The
fundineg of spproved NIH grant applicaions
b fullens below 15% In some cstegorics
and under 25% tn many, compared with
rates of 30% or mare kn the preceding two
decades, when progress was so taped. Under
these conditions, cutstanding proposals
cannot be pursued, first-rate investipatons
have become dispirited, snd even ¢
students are discouraged from pusuing &
carees in sclence. (iv) Owtstanding inatitu.
thors lack funds for Lsborstories and re-

SCIENCE * VOL. 159 * 22 JANUARY 1993

placement of inadequate Instrements; as »
resudt, the condict of bicmedical sescasch s
corutrained and even dangerous,
Biomedical rescarch s alio lmpeded by
outmoded procedures foe the federal admin-
\stramion of science. Agencies that should
be woeking together 10 promote research in
the life sciences instead remzin sepatared in
competing departments. NIH has suffesed
from » chain of command that requires
approval from secresaries and wndemsecre-
tarics with litde expertise a1 interest in
wlence. Some sources of funding for re
Lo shve liks salomene lask nppenpeisee
mochanisms o exgenise for initiating,
Judgtng, and administering peograms, snd
others have not adapted thetr mechanisms
appeopriately o the progress that has been
made in research. For example, many of the
NIH study sections, radinonally the pride
of the peerpeview system, are now onga-
nized according to cutmoded or otherwise
inappeopriate categortes. In additiom, the
governmene has not leamed how w involve
the sciensific community ndequately in ad-
mindstrutive docisions to initiate cargeted
peojects. To cope with a decaying infro-
seructere, Congress has occasionally sppeo-
peiated substantial funds for construction,
but they have done so in 3 way that circum-
vents peet review and serves local
rather than the advancement of sience 353
whole
The confidence that the sclentific com-
munity once had in the federal governance
of biomedicsl reseasch haa been further
eroded by the use of inapproprlate criteris
for appointments w high-ranking positions,
parucalarly within the Department of
Health and Human Scrvices. [n recent
sdminisrations, it has become common-
place to consider political views on issues
such as abortion and the use of fersl tisue
in rewarch. This tendency has compro-
mised our ahility to select leaders on the
basis of their sclentific accomplishments
and thele capaciy o manage complex pro-
grams and make objective decisions-
These administrative problems bave
been composnded by confusion over the
goals of fedenally supporved bomedical re-
sarch. Economic woes have encouraped
calls for incremsed application of cument
knowledge 1o practical problems in all
brancher of science. These appeals have
wecial resonance in blomedical science
now that so many cpportunities foe practi
cal spplications are at hand. In recent
moaths, such calls for applied science have
galned further peominence because they
have been champloned by National Sci-
ence Foundation (NSF) director Walter
Musey and Representative (!l"\n Beown
(D-CA), a long-time friend of science (1).
Claims that “society needs 1o negotinte 3
new contract with the schentific community

Respected Researchers
Made the Case

«ZH UHFRPPHQG
Increasing the NIH budget
by 15% per year, which
would double the budget in
current dollars by 1998

3 J. Michael Bishop, Marc Kirschner,
Harold Varmus RESEARCH
Science. January 22, 1993 AMERICA
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‘[The goal] has to feel
like history.
Incrementalism leaves
the audience in a
VORR]H

I Bono



Elements of Success: 19922002

Campaign to Double the NIH Budget
1

Assess the political environment
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Barriers to Achieving the Doubling

Goal, Mid-1990s:
S

+ U.S. economy struggling

+ Presidents George H.W. Bush and Bill Clinton
not vocal champions for NIH

+ Handful of Congressional champions

+ Members of Congress and American public
unfamiliar with NIH

+ Stakeholders focused on diseasespecific
advocacy

+ Researchers resistant to public engagement
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Elements of Success: 19922002

Campaign to Double the NIH Budget
1

Develop messages to support the goal
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Develop Messages to Support
the Goal

+ Less than a nickel of every health care dollar
In the U.S. Is being spent on medical and
health research

Source: 1999 Research!America Issue Paper:
+RZ OXFK ,V SHDOO\ 6SHQW 2Q OHGLFDO DRESEARCH '
+HDOWK 5HVHDUFK"u AMERICA
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Develop Messages to Support
the Goal
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