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�´�'�R�X�E�O�L�Q�J���W�K�H���1�,�+��
budget was not 
possible without 
�5�H�V�H�D�U�F�K���$�P�H�U�L�F�D���µ

Speaker Nancy Pelosi (CA), accepting the Edwin C. Whitehead Award at 
the 2009 Research!America Advocacy Awards, March 24, 2009



�´�7�K�H���G�U�L�Y�L�Q�J���I�R�U�F�H���E�H�K�L�Q�G���W�K�H���K�X�J�H����������
increase in the NIH budget to $15.6 billion 
was an umbrella organization called 
�5�H�V�H�D�U�F�K���$�P�H�U�L�F�D���µ

�²Al Hunt
The Wall Street Journal
December 24, 1998

Recognition for Our Role



PARADE Magazine is the most widely read weekly magazine in 
the U.S., with a circulation of over 75 million. 

Influencing the Policy Agenda: 1999

�´�7�Z�R-thirds of Americans agree that funding for medical research 
should be doubled, according to a poll taken last year by the 
�Q�R�Q�S�U�R�I�L�W���D�G�Y�R�F�D�F�\���J�U�R�X�S���5�H�V�H�D�U�F�K���$�P�H�U�L�F�D���µ



�´�$�V���D���P�H�P�E�H�U���R�I���W�K�H���8���6����
Senate, it is incumbent upon me 
to hear the public voice about 
important issues. 
Research!America, through its 
national surveys, gives me added 
evidence of the importance of 
medical and health research to 
�R�X�U���F�L�W�L�]�H�Q�U�\���µ

Sen. Arlen Specter (D-PA)



�5�H�V�H�D�U�F�K���$�P�H�U�L�F�D�·�V���0�L�V�V�L�R�Q

Make research to improve 
health a higher national 

priority



Research!America: 21 Years of Putting 
Research on the Public Agenda

�‡ Non-profit alliance with member 
organizations drawn from academia, business, 
patient organizations and scientific societies 
representing more than 125 million Americans 

�‡ Distinguished, all -volunteer board includes 
former elected and appointed officials, media 
and public relations leaders, and leaders from 
alliance member organizations



�5�H�V�H�D�U�F�K���$�P�H�U�L�F�D�·�V��
International Affiliates



Distinguished Board Includes:

�‡ Former members of Congress and high-level 
Administration officials

�‡ Leaders of academic and industry research 
�‡ Public health leaders
�‡ Leaders of voluntary health organizations
�‡ Major media personalities
�‡ Venture capitalists
�‡ Top advertising and public relations executives



What We Faced in 1989:

�´�3�U�H�R�F�F�X�S�D�W�L�R�Q���E�\���&�R�Q�J�U�H�V�V���D�Q�G���W�K�H��
Administration with deficit reduction and 
competition for appropriations in a resource -
scarce environment have resulted in woeful 
under funding of government agencies 
�L�Q�Y�R�O�Y�H�G���L�Q���P�H�G�L�F�D�O���U�H�V�H�D�U�F�K�µ

�³ from �5�H�V�H�D�U�F�K���$�P�H�U�L�F�D�·�V���&�K�D�U�W�H�U



Elements of Success: 1992-2002 
Campaign to Double the NIH Budget

�‡ Set a very aggressive, quantifiable goal

�‡ Assess the political environment

�‡ Develop messages to support the goal

�‡ Constantly test and demonstrate public support

�‡ Employ earned and paid media

�‡ Employ targeted lobbying when appropriate

�‡ Track progress

�‡ Be persistent

�‡ �6�D�\���´�W�K�D�Q�N���\�R�X�µ



To advocate means to speak up, to plead the 
case of another or to champion a cause.

It is something that most of us routinely do on behalf 
of our families, our neighbors, our friends and 
ourselves.

Organized, persistent advocacy is the key to public 
policy change.

First: A Definition
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�´�«�Z�H���U�H�F�R�P�P�H�Q�G��
increasing the NIH budget 
by 15% per year, which 
would double the budget in 
current dollars by 1998 ���µ

�³ J. Michael Bishop, Marc Kirschner, 
Harold Varmus
Science. January 22, 1993

Set a Very Aggressive, 
Quantifiable Goal

Respected Researchers
Made the Case



� [́The goal] has to feel 
like history. 
Incrementalism leaves 
the audience in a 
�V�Q�R�R�]�H���µ

Bono
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Barriers to Achieving the Doubling 
Goal, Mid-1990s:

�‡ U.S. economy struggling
�‡ Presidents George H.W. Bush and Bill Clinton 

not vocal champions for NIH
�‡ Handful of Congressional champions
�‡ Members of Congress and American public 

unfamiliar with NIH
�‡ Stakeholders focused on disease-specific 

advocacy
�‡ Researchers resistant to public engagement
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Develop Messages to Support 
the Goal

�‡ Less than a nickel of every health care dollar 
in the U.S. is being spent on medical and 
health research

Source: 1999 Research!America Issue Paper:       
�´�+�R�Z���0�X�F�K���,�V���5�H�D�O�O�\���6�S�H�Q�W���2�Q���0�H�G�L�F�D�O���D�Q�G��
�+�H�D�O�W�K���5�H�V�H�D�U�F�K�"�µ



Develop Messages to Support 
the Goal
























































































































